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OLDER WORKERS ARE MORE LIKELY TO STAY ON THE JOB WHEN THEY
HAVE CONTROL OVER HOURS, WORKPLACE FLEXIBILITY,
JOB AUTONOMY AND LEARNING OPPORTUNITIES

New Reports Show these Factors are Key as Baby Boomers Turn 60

WASHINGTON, D.C. — Dec. 12, 2005 — Older workers will usher in new patterns of working
and retirement according to two new reports released by The Center on Aging and
Work/Workplace Flexibility and Families and Work Institute.

Context Matters: Insights about Older Workers from the National Study of the Changing
Workforce and The Diverse Employment Experiences of Older Men and Women in the
Workforce were released in Washington, D.C., today to coincide with the White House
Conference on Aging which will make recommendations to Congress and the President about
issues facing the aging workforce.

The pair of research highlights, based on data from the Families and Work Institute’s
National Study of the Changing Workforce, is one of the most comprehensive analyses to date of
the demographics and working situations, of older workers, defined as workers 50 years-of-age
or older. The reports reveal the work preferences of older workers as well as how they perceive
the workplace of the future.

“The Baby Boomer Generation has always approached life differently,” says Ellen
Galinsky, president and co-founder of Families and Work Institute. “In 2006, Boomers will
begin turning 60 years-old, and they will likely change what we know about aging and retirement
in America. For example, we know that Baby Boomers are more likely to be work-centric than
other generations and the majority of older workers do not want to reduce their job
responsibilities, but rather want to keep the same level of responsibilities in the future.”
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The first report, Context Matters: Insights about Older Workers from the National Study
of the Changing Workforce, found that older workers are more likely to continue working when
they have more control over their work hours, workplace flexibility, job autonomy and learning
opportunities. Other key findings include:

= Older workers have higher rates of self-employment and small business ownership than
do younger workers.

= More than one out of four (26%) wage and salaried employees, particularly younger
employees (43% of workers under 30), plan to “be their own boss,” which strongly
suggests that today’s employers need to devote serious attention to creating work
environments that embody some of the important positive characteristics of self
employment and business ownership, such as control over hours, workplace flexibility,
learning opportunities and job autonomy.

= The second report reveals the differences between older men and women in the
workforce. For instance, the report found that older women earn only 55 cents for every
dollar that men earn from al/ hours worked at a// jobs. When comparing hourly rates of
pay at main jobs (with salaries converted to hourly rates), older women earn 69 cents for
every dollar older men earn.

=  On average, the family income of older women in the workforce was $64,444 in 2002
compared to the $80,839 family income of older men.

“Women workers over the age of 50 are at a distinct disadvantage to older men workers
and, in many cases, the challenges get worse over time,” says Marcie Pitt-Catsouphes, Ph.D., co-
director of the Center on Aging & Work at Boston College. “Policy makers need to consider
options that will minimize the impact of these disadvantages so women’s transitions into
retirement won’t be jeopardized.”

Other key findings from The Diverse Employment Experiences of Older Men and Women
in the Workforce include:

= Older men (80%) are more likely than women (62%) to be married or living with a
partner, providing them with a potential source of social support.

= Older men employees are more likely than women to indicate that they are “very
satisfied” with their family life (58% vs. 49%). Furthermore, older men have better
mental health on average than older women, with 40% of men versus 26% of women
experiencing good mental health.

The National Study of the Changing Workforce, released in 2002, surveys representative
samples of the U.S. workforce every five years. Sample sizes average about 3,500, including
both wage and salaried employees and self-employed workers. These highlights are the first of
several planned reports drawing on this rich data set. The National Study of the Changing
Workforce is funded by the Alfred P. Sloan Foundation, the IBM Corporation, Johnson &
Johnson, Motorola, Inc., The Ford Foundation, KPMG LLP, Ceridian Corporation, Citigroup
Inc., Xerox Corporation and Salt River Project.
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For more information about these reports, please contact Pamela Bush at (617) 552-9197
or bushpa@bc.edu, or Elizabeth Miller at (212) 465-8421 or emiller@familiesandwork.org.

ABOUT THE CENTER ON AGING AND WORK/WORKPLACE FLEXIBILITY
Funded by the Alfred P. Sloan Foundation, The Center on Aging & Work/Workplace Flexibility
at Boston College is a unique research center. The Center works in partnership with decision-
makers at the workplace to design and implement rigorous investigations that will help the
American business community to prepare for the opportunities and challenges associated with
the aging workforce. For more information about the Center’s research, visit its Web site at
www.bc.edu/agingandwork.

ABOUT FAMILIES AND WORK INSTITUTE

Families and Work Institute (FWI) is a nonprofit research organization that provides rigorous
study findings to inform decision-makers on the changing workforce, changing family and
changing community. Founded in 1989, FWI’s research typically takes on emerging issues
before they crest in the U.S. and abroad. The Institute offers some of the most comprehensive
research on the U.S. workforce available and is know for its non-partisan pragmatic, solution-
oriented studies addressing issues of vital importance to both the private and public sectors. For
more information, visit FWI’s Web site www.familiesandwork.org.

ABOUT THE ALFRED P. SLOAN FOUNDATION

The Alfred P. Sloan Foundation is a philanthropic, nonprofit institution established in 1934 by
Alfred Pritchard Sloan, Jr., then President and Chief Executive Officer of the General Motors
Corporation. Today the Foundation supports research on the factors that affect the American
standard of living and industrial and economic performance. For more information, visit its Web
site at www.sloan.org.
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